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Welcome to the 5th Town Hall meeting for the I-285 @ Flat Shoals Interchange and Bridge Reconstruction project

We appreciate your patience and understand during this project

Special thanks to New Life Church and Pastor Marlin Harris 

And tonight, we are pleased to report the progress that has been made toward completion since the last Town Hall meeting in April.  The amount of rain we’ve had in the past three months has impacted some of our progress, but we have pushed the contractor to accelerate the work, and the project is now 92% complete! 
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Area One Manager 
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Agenda 



Your concerns answered… 
• “High mast lighting” Operational since May 

• Thanks to DeKalb County and Georgia Power, we were able to meet your 
needs. 

•  Exit sign from I-285 eastbound 
• Changeable Message Sign was moved to half-mile advanced notice before 

exiting I-285 eastbound 
• Lane Reduction approaching Panthersville traffic light 

• After review, moving the lane closure would have more negative impact to 
the traffic than positive. 
 

High Mast Lighting Changeable Message Sign 
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Starting with one of the key issues you all voiced concerns about, the high-mast lighting has been operational since May.   Installation of this lighting on the project site is normally one of the final activities of most projects, but, based on your concerns for safety, we accelerated the schedule and rush-ordered the needed equipment. Both DeKalb County and Georgia Power have been extremely helpful in this process.  At the last Town Hall, we said that we hoped the lights would be functioning by the end of May, and we were able to achieve that goal, and turn over the lighting to DeKalb County.   
 
Another issue raised in April was about the location of the exit sign from I-285 eastbound. You asked that the sign location be reviewed so see if it could be moved closer to the exit.  The location of the sign has been moved closer to the Flat Shoals exit.   
 
The third issue raised at the April Town Hall was regarding review of the lane reduction approaching the traffic light at Panthersville Road. Even though this light is outside of the project limits, we offered to take a look.    As a result, we determined that moving the lane closure would have more negative effects to the traffic than positive.  We did, however, make some minor adjustments to the advance signage to ensure proper notification of the lane coming to an end were present.

Pictures:
Mast Lighting– Left
Half Mile CMS Board- Right



Project Progress 
What have we done since April? 
• Bridge Deck pour completed on July 2nd 

• Second concrete pour will occur on July 12th; weather permitting 
• New Bridge open to traffic December 2018. 

• 30 days for curing and to ensure bridge deck is strong enough for traffic 
• Concrete paving complete on I-285 WB/EB ramps to Flat Shoals 
• Temporary concrete barrier wall 

• Installed in the I-285 median 
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As mentioned in April, the old bridge was completely removed, and all of the 20 bridge beams were in place for the new structure. Last month, deck panels and overhangs were installed.  Most recently, we completed the bridge deck concrete pour, and another concrete pour will take place on Wednesday, July 11, weather permitting.  We anticipate that the new Flat Shoals Road Bridge over I-285 will be open to traffic no later than December.   
30 days for curing and to ensure bridge deck is strong enough.
At the last Town Hall, we announced that the newly aligned Ramp D (285 WB to Flat Shoals) was open to traffic.  Concrete paving on that ramp is complete. 
 
Concrete paving has also been completed on Ramp A/I-285 eastbound ramp to Flat Shoals.
 
Temporary concrete barrier wall has been installed in the I-285 median to prep for installation of the permanent concrete barrier wall panels, and drilling and installation of piles for sound barrier wall footings was just completed. 




Ongoing Activities & 
Next Steps… 
What to look out for… 
• Asphalt tie-in is scheduled to be done at 

the beginning of August. 
• Pedestrian Hybrid Beacons (HAWKS) 

activation. 

• Completion of Sound Barrier Walls. 
• The only remaining area is where the 

pipe was located under I-285. We are 
filing in that gap now, and the walls 
should be completed in August. 

• Signal work will be done in August and 
September. 

• Traffic Changes and Intermittent 
Interruptions: 

• Until the project is complete, there will 
still be occasional lane closures and 
traffic shifts, most in place overnight 
when traffic is lightest. 
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Asphalt tie in needs to be done; this is schedule to be done the beginning of August.
Pedestrian Hybrid Beacons (HAWKS) will be activated once asphalt ties in are completed.
 
Guardrail installation is complete except for the portion that will connect to the newly constructed bridge.  
 
Grading is near- complete, the only area remaining is near the newly constructed Ramp D/I-285 westbound off-ramp to Flat Shoals.  
 
After this grading, we’ll complete the grassing. 
 
We are currently completing the sound barrier walls -- the only remaining area is where the pipe was located under I-285.  We are filing in that gap now, and the walls should be completed in August.
 
Signal work will be done in August and September.
 
Final paving when everything complete.   
 
Traffic Changes and Intermittent Interruptions:
 
Until the project is complete, there will still be occasional lane closures and traffic shifts, most in place overnight when traffic is lightest  




New Concerns… 
Litter pickup and Mowing 
• GDOT mows all state routes throughout District 7 at the same frequency.   

• Interstate routes once every 30 days during the growing season (7 times 
per year) 

• State routes every 45 days during the growing season (5 times per year) 
• In our six-county metro area alone, we currently budget $8,358,500 for 

litter pickup and mowing.  
• Approximately ¼ of overall maintenance budget 
• Same funding sources as guardrail repair, pothole repair, sign repair 

& replacement, bridge repairs, bridge and crosswalk striping, 
vegetation management, sweeping, and drain cleaning. 

• These last few months have produced a lot more rain than expected 
Unfortunately, this has caused grass to grow at a faster rate.  

• Next mowing of Flat Shoals Parkway and Flat Shoals Road is scheduled for 
July 19 (last completed the last week of May/first week of June). 

• Treating weeds/tall grass with herbicide 
• We are working with DeKalb county to decide which trees should be 

removed. 
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Litter pickup and Mowing 
GDOT’s District 7 office mows interstate routes once every 30 days and state routes every 45 days during the growing season.  This results in 7 interstate cycles and 5 state route cycles between mid-March/early April and October.  Immediately prior to mowing, litter is picked up along each route.  We also set aside budget to pick up litter during the months that mowing is not performed.
In D7’s six-county metro area alone, we currently budget $8,358,500 for litter pickup and mowing.  This represents more than 25% of D7’s maintenance budget overall.  Remaining funds are dedicated toward other state route maintenance efforts such as sweeping, drain cleaning, vegetation management, drainage improvements, pothole and crack repairs, sign repairs and replacement, bridge repairs, and striping of bridges and crosswalks. 
GDOT mows all state routes throughout the District at the same frequency.  The cycles are established based on a logical order of progression so that crews can mobilize and follow a similar route for each cycle and remain on schedule.  Other entities sometimes supplement our mowing and litter pickup efforts, most often through maintenance agreements with Community Improvement Districts (CID’s)*, cities, or counties.
Flat Shoals was last mowed on May 29th. In accordance with our 45 day cycle, I would expect to see it on the next schedule around the week of July 16th.  




GDOT District 7 Customer Service  
770.216.3810 
 
Please call to report: 
• Visibility concerns due to grass or vegetation 
• Signs knocked down 
• Potholes 

 



  
 
Christopher Raymond 
770.216.3921 
cdraymond@dot.ga.gov 
 
 
Questions? 
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